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Item  Action 

1. Welcome and apologies  
 Present: Dr Dennis Cox (DC), Chair  
               Sharon Earp (SE), Vice-Chair                       
               Jane Hamilton (JH), Trustee  
               Julian Perry (JP), Trustee  
               Henry Tomlinson (HT), Trustee  
               Patricia Boechler (PB), Trustee  
               Rod Smith (RS), Trustee  
               Harry Goodchild (HG), observing to end of item 7  
               Jon Dawson (JD), Treasurer  
               Julia Davison-Wilson, (JDW), Clerk  
 Apologies: None 

It was confirmed that a quorum was present 

 

 Conflicts of interest/loyalty: Patricia Boechler, Item 10 

 

The Chair welcomed Harry Goodchild to the meeting, the trustees and 

clerk and treasurer introduced themselves and Harry Goodchild outlined 

his background in law and banking. He has lived in Suffolk since 1989 

and has recently moved to Dunwich and would like to be active in 

village life. 

 

 

2. Minutes of the Meeting held on 10th May 2025 

The trustees approved the minutes – JDW to put on the website. 

The trustees decided that in future the draft minutes will be put on the 

website (after DC has approved). JDW will coordinate with Helen 

Morris to find a 2-week slot for the DTT minutes to go on the village 

notice boards, as close as possible to publication date. 

The boards are small and DPM, the museum and other community 

events display their notices, so it seems courteous to coordinate time 

slots. 

 

JDW to amend item 8, Waste Bins, Flora Tea Rooms 

 

JDW 

 

 

 

 

 

 

 

JDW 

3. Matters arising not otherwise on the Agenda. 

JD advised the trustees that the 2025 DTT accounts should be finished, 

audited and on the Charity Commission website by the end of May 

2026. On this advice the trustees opted for Saturday 13th June 2026 for 

the next Open Meeting. JDW to put on the website 

 

 

 

 

JDW 

4. 

 

 

 

 

 

 

 

 

 

Clerk’s Report 

All rents have been paid. Ian Moore has finished work at 1 Town 

House, laying paving slabs, turf, and grass seed. 

Giles are carrying out the work at The Spinney converting the bathroom 

to include a shower. 

All winch and fishermen’s huts are padlocked and weathertight 

following letters sent by the Clerk. 

As agreed last year, Sizewell will be installing a People Counting 

Monitor at the back of the beach on the north side and are carrying out 
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4.cont. 

 

surveys asking the public if their leisure habits have altered because of 

the construction work at |Sizewell.  

 

Dylan Bakker has been clearing overgrowth on Beach Road and 

trustees want him to continue this work to keep the pavement clear. 

 

5. Financial Report 

JD reported that funds are performing well, and due analysis and rigour 

is being applied.  Because Ensors are currently auditing the 2024 

account, Jon has made corrections as requested by them and moved 

several items from restricted to unrestricted funds. 

The biggest expense in the past 2 months has been the housing 

maintenance and drainage work at 1 and 2 Town Houses. PB said that 

the soakaway at 1 Town House had worked very well in a recent 

downpour and that the tenants are being careful to clear debris and 

leaves off 3 drains to keep the water draining. 

 

 

6. Governance 

DC proposed that he take all 7 policies away and update and send the 

draft to trustees for comments. The trustees discussed their risk 

assessment approach and agreed an annual discussion is a useful way of 

reviewing and thinking about this policy. Trustees thought it wise to 

retain the current list of risks in the policy as it is an aide memoire and 

meets the Charity Commission’s requirement that major risks have been 

considered and that systems and procedures are in place to manage 

those risks. JDW to check with Clarke and Simpson that they carry out 

regular risk assessments to check on CO2 alarms, smoke alarms, regular 

chimney sweeping, mould and any other risks they have considered. 

Trustees also want to know that standard tenancy agreements are up to 

date. 

 

 

 

 

 

 

 

 

 

 

 

 

JDW 

7. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dunwich Town Trust Areas of Responsibility 

Car Park Operational Plan – Parking Sign 

SE has drafted a sign fit for overnight parking penalties, trustees agreed 

the draft after some editing of repetition, addition of the new DTT logo, 

and the Keep Dunwich Special logo. They liked the suggested heritage 

type colouring of white on black face, as it fits in well with the idea of 

Dunwich Beach car park. Car Park donations to be discussed at a future 

meeting. 

Endurance Life Event – 11th October 2025 

DC and JDW have spoken to Flinn, the organiser of the event and 

discussions are ongoing. The Flora Tea Rooms have been consulted. 

The trust will consider the logistic arrangements and try to balance the 

objectives of the Endurance race with the harmony of the village. DC 

said he wanted to support the event taking place as it is an important 

event for both the Church and for Greyfriars Trust. 

Waste Bins outside Flora Tea Rooms 

SE will order them. 

 

 

 

 

 

 

 

SE 

 

 

 

 

 

 

DC 

 

 

SE 
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7. 

contd. 

Fisherman’s Hut 

Trustees discussed a booking cancellation policy that would only 

include illness to warrant a full refund. There have only been two 

refund requests to date, one of which was due to illness.  

SE circulated proposed weekly rental figures for 2026 that trustees 

approved. Booking for 2026 was discussed, many exhibitors from 2025 

want to book for 2026. SE will set up one online booking session 

shortly that will be open to villagers and artists alike. 

Sauna Box – licence to occupy. 

The current licensee is selling his business, and the new owner will be 

approaching DTT who will carry out due diligence and Nicholsons will 

draw up a revised licence. SE and HT to negotiate with the new licensee 

to include the licence fee, a request for periodic removal of the van to 

avoid setting a precedent of permanent fixture, and trustees will make a 

final decision once SE/HT email the draft licence. DC commented at a 

future meeting DTT needs to work out a philosophy for letting space in 

the car park. 

Website 

RS has circulated a draft home page and is finalising details with the 

web designer on navigation, internal links, and wording.  

Gallows Field 

The irrigation has been laid. Chris Freeman is digging a trench to 

enable water to reach the trough in the field. The trustees want it noted 

how grateful they are to John Earp who has advised and helped them 

and cut the bracken around the field, particularly as he has worked 

voluntarily for the good of Gallows Field and not received any 

payment.  

Corporation Marshes 

DC negotiated a verbal one-year lease with Neil Farrer of Natural 

England which Nicholsons have drafted. Nicholsons have explained 

that a one-year lease would need to be drawn up annually with the 

associated legal costs whereas a longer 5- or 10-year lease only legally 

requires a chartered surveyor to give an opinion on the suitability of the 

land. Trustees opted for a longer lease with an annual rent review. 

Harry Goodchild left the meeting at this point as the following items are 

confidential. 

 

 

 

 

SE 

 

 

 

 

 

 

 

SE/HT 

 

 

 

 

 

 

RS 

 

 

 

JH 

 

 

 

 

 

 

 

JDW 

8. Confidential Minutes of last Meeting 

The minutes were approved. JDW to remove the second sentence in 

item 6.  

 

JDW 

9. Grants 

No new grant applications were received. 

 

10. Housing 

See Confidential Minutes 

 

11. A.O.B. and date of next meeting 

See Confidential Minutes. Next meeting Monday 8th September 2025. 

The meeting ended at 20:32 

 

 

Signed and dated …… …………………………………………………….. 
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