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MEETING HELD ON MONDAY 10th JULY 2017
AT 6.00PM IN THE READING ROOM, ST JAMES STREET

DRAFT MINUTES
FOR SPECIAL MEETING TO BE HELD AT 6PM


1. Welcome and Apologies
Present:

Mrs Angela Abell (AA) (Chairman)

Ms Gussie Andersen (GA) (Vice- Chair)

Mr Keith Maunder (KM)

Dr Dennis Cox (DC)

Mrs Val Bethell (VB

Miss Nick Mayo (NM)

Mr Crispin Clay (CC) (Treasurer) and Mr Mark Whitby (MW) sent their apologies.
In attendance: Mr John Lavery (Clerk - JL).
2. Re-appointment of co-opted trustee.
Val Bethell was thanked for accepting another 3 yr term of office 
DRAFT MINUTES
FOR THE MEETING AT 6.10PM

1.
Welcome and Apologies

Mr Crispin Clay (CC) (Treasurer) and Mr Mark Whitby (MW) sent their apologies
2.
Minutes of the Meeting of 8th May 2017
            The minutes were accepted unchanged and were signed by the acting Chair.
3.
Matters Arising
The Trustees were reminded by the Chairman that DTT had sought clarification from the Charity Commission that the wording of our Scheme did allow us to give grants to outside bodies, such as St Elizabeth’s Hospice, which can and do provide services to Dunwich  residents.
4.
Clerk and Chairman's Report

The Chairman showed the Trustees a mock-up of the new notice for Gallows Field. The Chairman also reported that we had received complimentary comments from a local resident for mowing the Gallows Field path.
The Chairman handed round an aerial photograph showing the scheduled monument area at the car park. The Chairman also explained the exclusions that apply to repairs and usage of the car park; repairs can be undertaken in the scheduled area of the car park as long as they are confined to the ‘modern layers’ of the ground.
Further to the note in the C&C Report a planning application had been submitted for an overgrown fir tree at MD1 to be trimmed back professionally. The planning application included work on a holly tree at the front of the property to be cut back to the level of the hedge. Trustees felt that it would be more aesthetically pleasing, just to reduce the tree in size proportionally. As this would require less work to the tree than initially anticipated there would not be any need to contact the planning dept. again. A.P. JL to liaise with Chris Spall to ensure that the Trustees’ instructions are followed.
                        

5.
Financial Report 
In the absence of the Treasurer the Chairman commented on the financial papers prepared by the Bookkeeper. Expenditure was broadly in line with the Budget especially the amount that had been spent on housing. The expected surplus in the unrestricted fund should allow the loan from the restricted fund to be repaid in full later this year.

Further to VB’s comments following the CCLA investment seminar which she had attended in May there was discussion as to whether we should invite Nicholas Reid of CCLA back to discuss our investments and the possibility of more ethical ways of gaining an acceptable return. It was felt that as Mr Reid had been to visit us about a year ago it might be better to wait until there were new Trustees before inviting him back. As the DTT had no specific ethical objectives, the COIF Ethical Investment Fund gave a slightly lower return and there would be a cost to switching funds the Chairman did not think this was appropriate. The COIF Charities Investment Fund has an ethical element which satisfied the Trustees and it was agreed to maintain the status quo.
 
6.
Governance           
Trustees were given their annual £10 for printing expenses and a receipt sheet was duly signed              
Nick Mayo had reviewed all DTT policies and had suggested some minor amendments which were agreed by all.  A.P.: JL to amend the policies as appropriate and post all the reviewed ones on the DTT website.                 
AA, CC and JL were to meet NFU Insurance on 18th July to review the Property Owner’s cover.  If the NFU were able to demonstrate a better deal in terms of price and service for this cover, we would consider asking for quotations for the Fishermen’s 
6.) Governance (cont.)
Guild and Management Risk Policies.   NFU would also be asked for their comments on the warning sign the Trustees would like to put up regarding potential flooding of the coastal path.  The Trustees expressed agreement with this way forward.
The Chairman had noted that the terms of office for DC & CC would terminate at the end of this year.  DC was asked if he would be willing to stand for another term and said he would be delighted to.  A.P.: JL to advise Simon Strickland that 2 representative DTT trustees would need to be appointed at the Dunwich Parish Meeting in October.
7.
Grants (in confidential minutes)

8.
Housing (in confidential minutes)
                        
9.
AOB         
The Chairman reported that there was fruit on the Thorpeness Apple in the DTT ‘Orchard’. The Chairman felt we should be watering the trees during the dry spell. Trustees were concerned that they were not over-watered. A.P. JL to circulate the watering schedule sent by STOG.
                        
There being no further business the meeting concluded at 8-20pm.
Signed: .........................................................   Dated: ...................................

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


