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MINUTES OF MEETINGS HELD ON MONDAY 13th July 2015

At 6pm IN THE READING ROOM, ST JAMES STREET


Special Meeting 6pm
1. Welcome and Apologies

Present:       Mrs Angela Abell (AA) Chairman


 
Mr Crispin Clay (CC).



Dr Dennis Cox (DC)



Mr Keith Maunder (KM)



Miss Nick Mayo (NM)

In attendance: Mr John Lavery (Clerk) 

Apologies were received from Ms Gussie Andersen (GA) Vice Chairman, Mrs Val Bethell (VB), and Mr Mark Whitby (MW). 
2. Re- Appointment of co-opted Trustee

Miss Nick Mayo was re-appointed as a Co-opted Trustee for a period not exceeding three years from 1st July this year. 
The Main Meeting Commenced at 6-10pm 
1. Welcome and Apologies

As above for the special meeting.

No conflicts of interest were noted and the meeting was declared quorate. 

2. Minutes of the Meeting of 11th May
 After a spelling error had been corrected both the main and confidential minutes were signed by the Chair as a true record.
3. Matters Arising

Item 4: The dig at the south west edge of the Car Park by archaeologists from the University of Cambridge was due to start at the end of July. AA had received confirmation that consent for the dig had been sought and was expected to be approved.

The digital images of the King John Charter made by the British Library had been copied to hard drive and would now be lent to Dunwich Museum. 
Item 5: Trustees had visited the Suffolk Records Office (SRO) earlier this month. They had been shown round the facilities and the Trustees were able to re-assure themselves that issues like Fire, Security, Temperature and Humidity were expertly monitored. From a contractual viewpoint the documents would be classed as being on long-term loan. AA proposed that DTT’s archives be stored, on long term loan, at the SRO. The proposal was unanimously agreed. 
Item 9: There was no further news regarding the thickness of the hedge at The Spinney. KM will monitor the situation.
Item 12ii:  Christian Elsley had placed a geo-cache pot at the top of the beach as agreed. 

4. Clerk's Report
The facsimile copy of the King John’s Charter and seal made by the Suffolk Records Office was received in time for the Charter Party; it was of very high quality and was much appreciated.  A resolution to deposit this with Dunwich Museum (DM) on long term loan was proposed by The Chairman, seconded Nick Mayo and agreed by all. This would be added to the existing draft loan agreement which would be signed when photos and a condition report of all DTT items on loan had been prepared by DM. It was also suggested that DTT could pay for a leaflet comprising text from the new King John Charter display in the Museum. This would be prepared and distributed to all in Dunwich, and could be put on sale in the Museum. This was agreed by Trustees on condition that the leaflet was ready for distribution this year. 
The dull June meant light levels had been low and the museum might be able to keep the original charter longer than the planned end August.  
 In future it was asked that the Car Park traffic monitoring figures should just show the monthly figures rather than the full breakdown. 
Shelley’s been paid for the Gallows Field information panel therefore 50 percent of the Amenity and Accessibility grant could be reclaimed now. In order to claim the balance of the grant volunteer hours needed to be recorded.  Ways to achieve this were discussed including bat, bird and butterfly surveys and regular walks for litter-picking and identifying and logging any issues.  Trustees approved a sign on the gate to indicate that the field was accessible to the public and to re-iterate normal dog rules.  Susan Stone had sent recommended stocking levels – 2 sheep if all year grazing. Trustees agreed a £100 donation to Suffolk Wildlife Trust in appreciation of the time Susan had given to lead the Botany Walk on 5th June.  Trustees who walked round to monitor the field were asked to let Val know how many hours they put in on a monthly basis.  
The Dunwich Dynamo bike event: removing the overnight parking restrictions in the car park had helped the traffic flow which had gone very smoothly with little congestion in either the car park or St James Street. 
Action Points: JL to report numbers only re future Car Park statistics; 

VB to reclaim 50% of the Gallows Field Grant; NM to contact Alan re bat monitoring volunteer effort.
5. Financial review and report
The Treasurer (CC) felt that financial matters were broadly in line with our budget and therefore where they should be. There was a query re a bill from Sleepsafe for work done at 1 Barne Cottage.  JL confirmed that this was for boiler repairs. The Trustees asked that Nicky Kinahan be asked to attend the next meeting. 
Action Point: JL to invite Nicky Kinahan to the next meeting. 
6.  Governance and Review of Policies
AA asked that Simon Strickland, Chair of the Dunwich Parish Meeting, be advised that they would need to elect 2 DTT Representative Trustees at the October meeting. The current term of office of AA & GA would end 31st of December therefore this would need to be dealt with at the October meeting. Both AA and GA were willing to stand again. 
The following Policies were reviewed: Risk Assessment; Adult Protection; Investment and minor amendments made to each.
Two draft new policies were discussed: Conflict of Interest and Complaints; and the final versions agreed.
Actions Points: JL to write to Simon Strickland re DTT representation at the Parish Meeting. AA - to sign hard copy of final agreed policies; JL - to put all updated policies onto the website and circulate to all Trustees.  

    7.  Grants
A letter of thanks had been received for the grant towards the Charter Party costs.

The benches bought for the Museum looked good and made good use of the sloping ground..
So far there hadn’t been any response to the letters sent to GPs, schools and the Vicar
The Trustees awarded Coffee 4 U £125 so that they could contribute towards the cost of heating the Reading Room. 
Action Point: AA to organise payment.
   8.  Housing
(Reported in Confidential Appendix)

   9.  AOB

AA had noticed that there were potential health & safety issues with loose and barbed wire around the picket fence on the beach. AA asked that Trustees kept an eye out for similar issues around DTT property.

Action Point: Trustees to look out for Health & Safety issues around DTT properties.  
The meeting closed at 8-50pm

Signed: ……………………………………………………   Date: …………………………………..

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


