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MEETING HELD ON MONDAY 13th NOVEMBER 2017
AT 6.00PM IN THE READING ROOM, ST JAMES STREET

MINUTES 
1. Welcome and Apologies

Present:

Mrs Angela Abell (AA) (Chairman)

Ms Gussie Andersen (GA) (Vice- Chair),

Mr Crispin Clay (CC) (Treasurer)

Mr Keith Maunder (KM)

Dr Dennis Cox (DC),

Apologies: Miss Nick Mayo (NM) and Mrs Val Bethell (VB) sent their apologies.
In attendance: Mr John Lavery (Clerk - JL).

2. Minutes of the Meeting of 18th September 2017

Were accepted as a true record and signed by the Chairman.


3. Matters Arising

Re Item 4, a flood warning sign had been erected near the shingle. Trustees discussed whether another one should be erected at the start of the permissive path.  They decided to go ahead with this second sign.  
A.P. AA to order another sign. 

It was noted that Clerk had made a diary note to check the Flood Information details every September.

4. Clerk/Chairman's Report
The Clerk reported that we had not yet heard from the NFU about our new Insurance policies. 

A.P. Clerk to chase NFU if we had not heard within a week of the meeting.

5. Financial Report 
The Treasurer reported that the finances were healthy and (as usual) very close to the Bookkeeper’s budget.      

6. Governance 
The Chairman thanked those Trustees (CC & DC) who had been re-elected by DPM for the term of office 1/1/18 to 31/12/20. A new Trustee - Rod Smith – had also been elected and would attend his first meeting on 8th January 2018.  

It was noted that the Museum had not been displaying the items of Town Regalia nor the Facsimile King John Charter and seal of 1216, which were on loan from DTT.  It was felt that these historic items were of interest both to local residents and visitors.  It also contravened the terms of the loan agreement which specified that the artefacts would be displayed, with an acknowledgment that they had been lent by the Dunwich Town Trust.  Trustees were concerned to know whether the items were being kept in a secure, alarmed area with appropriate temperature and humidity control.  They felt that if a new display case was required (possibly wall-mounted) DTT could contribute. 
A.P.  The Clerk would write to the Museum and Reading Room enquiring about the display and offering to help fund new display cases, if required.
Next year’s rent for the Mortuary was agreed at the current rate of £25.    

7. Grants
Trustees signed seasonal greetings cards and the distribution of this year’s Winter Grants was allocated.
A number of ‘thank-you’ letter were displayed for Trustees to read.  Trustees were told of an invitation to visit Middleton and Yoxford/Peasenhall schools. 
The Trustees considered a request from Westleton Village Hall for £1,000 towards the cost of improving the access to the Village Hall by making the front door wheelchair friendly and accessible to all.  As many Dunwich residents use the Hall this was granted in full. 
Four other grant applications were considered; three were awarded.     
The Trustees discussed the poor state of the Reading Room which they found cold and uninviting.  It was felt that some immediate improvements were needed and the Trustees agreed a grant of up to £5,000 to spend on heaters, curtains and decorating providing that the work was completed by the Spring. A.P. The Clerk to write to the Chairman of the Dunwich Reading Room & Museum with this offer.
                      
8. Housing
The Chairman thanked CC for providing the framework for the ‘Property Terrier’. The Clerk provided Trustees with a sample page showing one of the properties. A discussion ensued regarding what details should be recorded to make the Terrier a useful document for current and future Trustees. A.P. The Clerk would complete the rest of the Terrier and forward it to the Chairman for final editing.
                    
9. AOB
Following recent discussions about maintaining confidentiality CC raised the issue of Data Protection and whether the trust was complying with current legislation. 
A.P. CC would look into this to see if we needed to put anything in place.                   

The Clerk had received an e-mail regarding an upgrade to the website from Matt Morling of One Suffolk. He assured us that despite there being a ‘New Look’ to the website One Suffolk would migrate all our content to the new site for us. Trustees could then see the results and re-arrange things if required. With the new Data Protection requirements there might be a need to remove the confidential information section from the website if ‘Trustee Only’ access to this was not considered sufficiently secure.

Trustees agreed the following meeting dates for 2018:

The first meeting would be on Monday January 8th at 6-00pm. Then every 2nd Monday of alternate months i.e.: 12th March, 14th May, 9th July, 10th September and 12th November. 
A.P. The Clerk was to book the Reading Room for these dates/times.
                        

-----The Meeting closed at 8-30pm----

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


