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MEETING ON MONDAY 13th March 2017
AT 6.00PM IN THE READING ROOM, ST JAMES STREET

MINUTES 

1.

Welcome and Apologies

Mrs Angela Abell (AA) Chairman

Mr Crispin Clay (Treasurer)
Mr Keith Maunder (KM)

Dr Dennis Cox (DC)

Ms Gussie Andersen (GA)

Mr Mark Whitby (MW) 

Mrs Val Bethell (VB) and Miss Nick Mayo (NM) sent their apologies.
In attendance: Mr John Lavery (Clerk - JL).
2.

Minutes of the Meeting of 9th January 2017
The minutes were accepted as a true record without alteration and signed by the Chairman.       
3.               Matters Arising

Item 4: Planning permission had been granted for the work required on the large oak at the front of 2 Town House. Unfortunately, Chris Spall had been injured but would be able to organise work in April. A.P. JL to inform the tenants.
4.

Clerk and Chairman's Report

Insurance: Trustees were expecting to hear from Clark & Simpson soon regarding the Electrical Inspections. This prompted a discussion regarding the terms and conditions of our existing insurers. Others at the meeting had had good experiences with NFU insurance who had an office in Halesworth. CC volunteered to contact NFU so that they could look at our requirements.
Coastal fences and warning signs: The Chairman reported that the paling fence had been repaired and extended. In addition two more warning signs had been placed at the base of the cliff.  The missing oak post at North end of the car park had been replaced. 

4. Clerk and Chairman's Report (cont.)

Suffolk Wildlife Trust had put up new signs warning walkers of the breach.
Trustees reconsidered the need for permanent signs to warn the public about the ongoing danger of flooding. These would be aimed at pedestrians as there were already signs warning motorists of potential flooding on the car park. There was a feeling that putting up our own signs might imply liability. A.P. AA would seek legal advice.
Key holders: The key holders list had been circulated prior to the meeting. The Chairman advised that the Environment Agency had their own locks on both gates to the beach/marsh for which they were the only key-holders. These locks must be kept in series with ‘ours’ so that both locks gave access.
5.

Budget and Financial Report 
The Treasurer (CC) presented the bookkeeper’s report and accounts.  Due to the tenants leaving 1 Barne Cottages there would be a temporary reduction in income and some additional costs associated with refurbishment prior to the new occupation. 
The Bookkeeper had prepared a budget for the forthcoming year which was commended to the meeting and agreed unanimously.

Ensors had produced the Annual Report and Accounts. A resolution that the 2017 Annual Accounts be adopted was proposed by CC, seconded by the GA and unanimously agreed by all.  The Chairman would sign the Report on behalf of the Trustees.
6.

Governance 
KM had been elected as the DTT Representative Trustee at Dunwich Parish Meeting PM on 27th January.  His term of office would end 31st December 2019.

The latest developments regarding the Duncan conservation land gift were considered.  Ben Blower had written to advise that DTT had pedestrian and vehicular rights of way over the western most access road in the Duncan development subject to the obligation to pay a proportionate part according to use of the cost of maintaining that road in good repair but that there were no rights of way over the eastern most access. The Trustees were content with that accepting that the current informal arrangement for pedestrian access did not guarantee access in future; they did not feel that a formal deed of grant with the Reading Room and Museum Charity was required. 
A.P. To respond to B Blower and AA to advise John Cary, DRR&M, of the decision.

7.         
Grants
Reported in the Confidential Appendix.
8.

Housing
Reported in the Confidential Appendix.

9.

Open session 
The annual DTT Open Session, with refreshments, would follow the Parish Meeting’s AGM on Friday April 28th.  A flier would be circulated and put on the website.  AA gave her apologies but would provide the refreshments, arrange to borrow a display board, provide annotated photos, and copies of the Annual Report and appropriate leaflets.   CC would present the accounts to the PM with a brief PowerPoint presentation.  NM would arrange a display of the objects found in Gallows Field by the metal detectorist, Ian Smalley.  
                                 
10.

AOB
i)  As JL would be away on holiday from 9th September for a week The Chairman checked whether Trustees would be able to attend a DTT meeting on Monday 18th instead of the 11th.  DC and MW would be unlikely to be available; the other trustees believed that they would be able to attend. On that basis the Chairman felt that we would be quorate and re-arranged the meeting to the 18th September.
ii) CC had received an offer of the Domain name of dunwichtowntrust.com for £59.  It was unanimously agreed that DTT had no need of this now, or in the foreseeable future.
iii) The Chairman had received an update regarding the proposed Coastal Path. Following consultations the recommended alignment would follow St James Street and then head towards Walberswick via Dingle Hills and the boardwalks. It would NOT go up the shingle bank and so would not affect any of DTT land.

iv) The entire Jubilee Committee was reported as intending to resign at their forthcoming meeting on 18th March which the Trustees were encouraged to attend. The Chairman advised that the constitution of the Dunwich Jubilee Committee stated that if it became inactive any residual assets would be transferred to DTT.

v) The Chairman reminded the meeting that she would be away for the May meeting. GA (Vice Chair) would be responsible for helping prepare the papers for that meeting.

A.P. JL and GA to liaise regarding the May meeting. 

There being no further business the meeting closed at 8-49pm.
Signed: .........................................................   Dated: ...................................
CLERK:  John Lavery        Email:  dttclerk@btinternet.com        Tel:  01986 875999
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