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MINUTES OF MEETING HELD ON 
MONDAY 11th May 2015

At 6pm IN THE READING ROOM, ST JAMES STREET

1. Welcome and Apologies

Present:       Mrs Angela Abell (AA) Chairman


 
Ms Gussie Andersen (GA) Vice Chairman



Mrs Val Bethell (VB)



Dr Dennis Cox (DC)



Mr Keith Maunder (KM)



Miss Nick Mayo (NM)

Apologies were received from Crispin Clay (CC). No conflicts of interest were noted and the meeting was declared quorate. The Chairman welcomed new (prospective) Trustee Mr Mark Whitby (MW).  All present introduced themselves.
2. Appointment of Trustee

Mark Whitby signed and dated his appointment form and was formally appointed as a Parish Meeting Representative Trustee. 

Action Point: Clerk to update both the Town Trust and Charity Commission Websites 
3. Minutes of the Meeting of 9th March

The minutes of the meeting of 9th March were approved and signed subject to amendments noted in the Clerk’s Report.
4. Matters Arising

Item 4: The first report of the Traffic Monitoring at the Car Park was due at the end of May. The Clerk should expect to receive monthly statistics. 
Item 6: The updated Grants leaflet had been circulated to all residents and the Clerk now had a supply to give to applicants.  The Loan Agreement with Dunwich Museum for the chattels owned by the Trust had not yet been signed. The Borough Seal would be on loan from the Ipswich Museum until the end of the year. The Chairman felt that some efforts should be made during that time to ascertain its ownership. As Tim Holt-Wilson (THW) was not scheduled to be in Dunwich in the near future discussion about the conservation of the fragile old Minute Book was on hold, advice might be sought from Suffolk Record Office (SRO). 
Item11: The dig at the south west edge of the Car Park by archaeologists from the University of Cambridge would start on July 27th.   
5. Clerk's Report
King John Charter:  The digital images of the King John Charter made by the British Library had been received. The signed counterpart agreement between BL, SRO and DTT had not yet been received. 
A first proof of the facsimile of the King John Charter which the SRO had offered to make for the DTT had been shown to the Chairman; it was a liitle too pink and disappointingly less sharp than the original but with some of the mildew marks removed.
Visit to SRO: The Chairman asked who wanted to visit the Record Office on 7th July. Mark Whitby, Val Bethell and Nick Mayo hoped to go.
Action Point: Clerk to copy the Charter images onto a Computer and back up and return the disks to the Chairman to be lent to Dunwich Museum.
6. Financial review and report
The Chairman showed the slides of the Annual Accounts which had been presented at the Parish Meeting. The Chairman asked if the Trustees wanted a financial report for every meeting. All present said they found the Bookkeeper’s reports very helpful and agreed that they would like NK to continue producing a financial report for every meeting. Action Point: Chairman to inform NK that she should continue to produce a bi-monthly report. 
7.Governance 

MW would be added to the Trustee contact list and minor amendments made. KM had explained the website to the Clerk who was now a second administrator and would attend a One Suffolk website course. The Chairman reminded Trustees that a Policy review was due in July. She then delegated various policies to be reviewed by nominated trustees. It was noted that our Policies are public documents and that the reviewed documents would therefore be loaded onto the public area of our website.  Nick Mayo’s current term of office was coming to an end, she had agreed to be co-opted to serve a second term. Action Points: Clerk to look for an appropriate website course and to circulate updated Trustee Contact List. Nominated Trustees to write/review policies:- NM: Complaints Handling Policy, Risk Assessment, Adult Protection; CC: Investment Policy; DC: Conflict of Interest/Loyalties (AA to forward previously minuted agreement on this). 
8. Grants
The Application from the Jubilee Committee for £500 towards the Octo-Centenary Celebrations was approved unanimously as it was seen to be of benefit to the village. The recent application from the Dunwich Reading Room and Museum for £1,100 for picnic tables had been agreed in principle at the March meeting. VB had now heard the plans in more detail and felt that this represented good value. 
Draft letters to local GP Surgeries, schools and the Vicar were discussed, these would be sent out by the Clerk after the Chairman had seen a final version. 
Action Points:  Clerk to send out letters and leaflets following discussion with Chairman.
9. Housing
The Spinney: UPVC installation by Waveney Windows had now been completed and the new carpets were due to be fitted on the 20th May. At a recent inspection C & S had suggested that the garage and front doors and frames were painted so that the Spinney would have had a complete overhaul. Trustees approved this work unanimously. 
There was a discussion regarding the thickness of the hedge, KM would ask his gardener, who had planted it to advise if any action was required.
Action Points: Clerk to confirm to C & S that the work on the Spinney could go ahead. 
10. Gallows Field 
VB informed the meeting that the figure of 8 path would be cut in time for the Open Session event at Gallows Field on 5th June. A proof of the Sign/Information Panel by Shelley’s was circulated and VB suggested some amendments all of which were accepted. It was hoped that the sign would be installed before the Open Session. There was also a reminder that in order to fulfil the grant conditions 100 hours of volunteer time must be recorded in relation to Gallows Field.
Action Point: VB would take this forward. 
11. Open Session
This event was advertised on the village notice boards and would be in the Fisherman.
Action Points: Trustees have been asked to ‘sign up’ as many people as possible
12. AOB
i) The Saxon Classic cycling event for Prostate Cancer would have a base in the car park on 28th June. 
ii)  Christian Elsley had asked if he could put a geo-cache pot at the top of the beach; this was agreed.
iii)  Philip Holmes had kindly given The Chairman an old postcard of Dunwich showing many boats on the beach.
iv)  Suffolk Wildlife Trust had been granted an Access and 
Amenity Award for their new information board in the Car Park.

The meeting closed at 8.30 pm
Signed: ……………………………………………………   Date: …………………………………..

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


