
MEETING HELD ON MONDAY 9th November 2015, 6pm IN THE READING ROOM, ST JAMES STREET


The Meeting was quorate and conflicts of interest are noted within the individual items below.

Welcome and Apologies 
Present:   Mrs Angela Abell (AA) Chairman


 
Mr Crispin Clay (CC).



Dr Dennis Cox (DC)



Mr Keith Maunder (KM)



Miss Nick Mayo (NM)
Ms Gussie Andersen (GA)

Mrs Val Bethell (VB),

In attendance: Mr John Lavery (Clerk) 
There was one apology, Mark Whitby (MW).

2.

Minutes of the Meeting of 14th Sept 2015
 These were signed as a true record by the Chair without amendment.

3.

Matters Arising
Item 4: Parking donations at record high this year, and included some £5 and £10 notes so maybe the people staying overnight, contrary to regulations, were paying.
JL brought in some laminated ‘Overnight parking is NOT allowed’ notices. 
A.P. JL would produce more of these signs (un-laminated, paper only) for putting on car/van windscreens in the Spring and Summer, as required.
4.

Clerk's Report
Dunwich Borough Seal: John Prior had received an email in reply to the joint letter which he and AA had sent to Joan Lyall at Colchester & Ipswich Museum Service, asking if the seal could be on permanent display in Dunwich Museum.  A request for a three year renewable loan will be presented to the Executive Committee of Ipswich Borough Council. This meeting will be held the New Year.

The owl box, made by SOLD, had been placed at the foot of the oak in Gallows field. Chris Spall will fix it shortly. Two owls – a tawny and a barn owl had been reported by a resident in the field. Some feedback from residents indicated that having ponies in the field might be popular.
Val Bethell had produced the interim report for the Amenity & Accessibility Fund on the work that had been done at Gallows Field.
5.

King John Charter 
Trustees were pleased with the draft leaflet and discussed their preferences for layout and 

background. By a small majority the Trustees selected the ‘warmer’ background shade, and

opted for ‘K J Ch’ to go below the graphic.  Some minor typos would be corrected.
The Trustees opted to produce 200 copies. The leaflets would be delivered to all residents with the ‘Fisherman’, spare leaflets could be sold in the museum, at an appropriate price.
6.

Financial report 
The Treasurer summed up the main points of the financial report. There was a slight increase in income, the loan repayment was going according to plan and expenditure was as forecast.
There had been some confusion regarding some statements from Clarke & Simpson not always being sent to both the Bookkeeper and the Clerk. This had now been sorted out. 
Trustees agreed the rent for 2016 on the Mortuary would remain unchanged, AA abstained as there was a conflict of interest with her work on the PCC.
Trustees also agreed the rent and insurance contributions for 2016 for the Fisherman’s Huts/Winches would remain at the current level; CC abstained as there was a conflict of interest. 
7.

Grants 
The Trustees had reconsidered and awarded a grant to Middleton School for a music workshop as it had become clear that many children came from families which could not afford to give their children such cultural experiences.

Thankyou letters had been received from St Elizabeth Hospice, Macmillan Cancer Support, Disability Advice Service, Cruse Bereavement and an individual.


Two names were confirmed and one added to the Winter Grants list; Trustees signed cards and arranged for their delivery. There was some discussion regarding developing a formal method of selecting recipients of Winter Grants. It was felt that the fact that the list was under constant review was effective.
  
New grants:
A request from the Dunwich Reading Room and Museum for £750 towards general running costs thereby allowing  Dunwich organisations free use of the room was approved unanimously.

A family with costs associated with medical needs was granted £1,000.

A letter received from Headway Suffolk which had been sent to the Parish Meeting had been forwarded to DTT.  The Trustees decided to give a Grant of £500 and requested more details regarding the local impact of their work.


An application from Halesworth Community Nursing Care Fund was turned down.

See also Confidential Appendix
8.

Governance
At the Parish Meeting on 30th October AA & GA were re-elected as representative trustees for a 3 year term of office beginning 1st January.
9.              Housing
Apart from the information covered in the Chair and Clerk’s report, JL provided an update re Legionella risk assessment and the new fence between 1 & 2 Barne Cottages.  Both of these pieces of work had been commissioned and were scheduled to be completed by Christmas.
                      

See also Confidential Appendix.
10.

Report from RR&M rep trustees                 
 GA & VB reported that although numbers visiting the Museum were down the income was slightly up. Donations and school visits remained steady, the increase in income could be due to higher spending on souvenirs etc.  The Museum might open in January during the school holiday. John Cary had been elected as Chair and would serve from the next AGM.
11.

Dates for meetings 2016
Trustees agreed that meetings would be held on the 2nd Monday of alternate months, beginning January, at 6-00 pm. The dates would be:
Monday 11th January, 
Monday 14th March,                    
Monday 9th May,
Monday 11th July,
Monday 12th September,

Monday 14th November.

A.P. JL to e-mail Jane Hamilton to book RR from 5pm.
12.

AOB  
Four new matters had arisen since the Chair &Clerk’s Report was produced. 
                       
i) AA had received notification from Historic England that the scheduling status of the Hospital of the Holy Trinity (Maison Dieu) was to be reviewed and comments were invited.  A response was agreed in which the appropriateness of scheduling was queried.
A.P. AA would reply to this effect on behalf of the Trustees.
ii) Natural England (NE) had written about plans to improve coastal access to our section of the coast (result of the Marine and Coastal Access Act 2009). Their letter had been addressed to The Official Custodian of Charities, Black Pig Cottage (so need to update Land Registry’s entry/contact details) regarding consultation meetings about the plans.  Open Sessions would be held as follows:-

Saturday 14th November a.m., at Southwold library; 
Tuesday 17th November p.m., at Lowestoft Library; 
Friday 20th November a.m., at Aldeburgh Library. 
AA intended to go to the session on the 14th others were invited to join her. AA had spoken to Fiona Taylor, project leader; there seemed to be some confusion regarding DTT and WCLC boundaries.  NE would be setting up meetings with landowners.  They intended to use existing paths IF they met the requirements of the Coastal Access Approved Scheme.
12.

AOB (cont.)
iii) The Traffic monitoring report for August and September had been received.  There were 13,384 vehicles in August (as expected, highest to date) which represented 33,459 visitors and 8,375 vehicles equivalent to 20,293 visitors in September.
iv) Suffolk Coasts and Heaths had been offering small grants for planting bundles of 5 young fruit saplings. Trustees decided against applying for a grant but, at the next meeting, would consider planting a few on the land next to 1 Town House.
-----The meeting closed at 8.45pm -----

Signed: ………………………………………..        Date: ………………………..

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


