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MINUTES OF MEETING HELD ON MONDAY 14th September 2015

AT 6pm IN THE READING ROOM, ST JAMES STREET


1. Welcome and Apologies

Present:        Mrs Angela Abell (AA) Chairman


 
Mr Crispin Clay (CC).



Dr Dennis Cox (DC)



Mr Keith Maunder (KM)



Miss Nick Mayo (NM)


Mrs Val Bethell  (VB)

Mr Mark Whitby  (MW)


In attendance: Mr John Lavery (JL - Clerk) Mrs Nicky Kinahan (NK - Bookkeeper)

Apologies were received from Ms Gussie Andersen (GA) 
The meeting was declared quorate and there were no conflicts of interest.
2. Minutes of the Meeting of 13th July
The minutes were declared accurate and signed by the Chairman as a true record.

3. Matters Arising

Item 9: KM was monitoring the thickness of the hedge at the Spinney.  The situation hadn’t significantly changed; no action was currently required.

Item 4: Suffolk Record Office (SRO) was monitoring the light level exposure on the King John Charter and expected to allow it to be kept at Dunwich Museum to the end of October, when the museum closes for the year. All agreed to give permission for it to remain until then. 

DTT had offered to pay for a leaflet comprising text from the new King John Charter display in the Museum. The idea was welcomed in principle and would be taken forward if time allowed. A.P. AA will liaise with J Cary. 
4. Clerk's Report
Gallows Field: Suffolk Wildlife Trust (Alan Miller- Sites Manager and Jane Barber – Grazing Officer) had met with the Trustees prior to this meeting  to discuss having ponies grazing Gallows Field for a short period, about one month. Grazing ponies instead of sheep had advantages for managing the field: they help create a natural mosaic, keep brambles down, are better with dogs than sheep, and require less maintenance than sheep. A ‘Don’t Feed the Ponies’ sign with contact numbers would be provided.  MW was concerned that they might overgraze; SWT would remove them should that happen. 
AA proposed that we allow ponies to graze as a monitored trial, this was agreed by all. They would start grazing in about 4 weeks. There was also a discussion about the rabbit population; SWT recommended that we contact the man who controls the rabbits on the Greyfriars Monastery site with a view to stabilising the population on Gallows Field.  
A.P. AA will arrange. 
It was agreed that we would have one owl box in the veteran oak tree in Gallows Field. SWT gave contact details for SOLD, a workshop in Lowestoft for disabled people which had made many boxes for SWT (01502 508543). The boxes would be suitable for Barn, Tawny and Little Owls and Kestrels. They advised that the box should be put in place by a tree surgeon with clear sight and flight lines for the owls to hunt. 
VB requested that she be notified of any volunteering activity that took place at Gallows Field for the statistics she would be sending the funder. VB also mentioned that the Butterfly Conservation Group wanted to hear of any new finds.

AA advised the meeting that we had received formal notice of expiry of the Countryside Stewardship Scheme and been thanked for our participation.
NM would liaise with Alan Miller, SWT, to arrange a bat survey in the spring.
Car Park: AA had received the data for July: 10,703 cars, with a peak over the weekend of Dunwich Dynamo (4th/5th July) - 1438 cars compared to normal for the month of c800.

A discussion took place about overnight parking. There had been ongoing incidents where camper vans parked overnight. Although overnight parking wasn’t generally allowed an exception was made for people who were night-fishing. Trustees decided that signs would be put under the wipers of offending vehicles. A.P. JL to create A5 signs which said ‘Overnight Parking is NOT Allowed’, and included the DTT logo.

5. Financial review and report
NK was present and able to answer questions about the Financial Report. There weren’t any comments directly about the report except thanks from Trustees for its clarity. NK advised that the yield rate for 2015 on the COIF investment fund was currently 3.75 percent, that the Unrestricted Fund could afford to repay a further £10,000 of the loan given by the Restricted Fund towards the capital costs of building the affordable houses. She also recommended that this £10,000 and a further £10,000 from the Restricted Fund’s Barclays account be used to purchase more COIF Investment Fund accumulation shares.
Four resolutions were proposed by the A. Abell, seconded by C. Clay:

· the Unrestricted Fund would pay 3.75% interest to the Restricted Fund, during 2015, on the outstanding balance of the Affordable Housing Loan, which was £70,000 at the end of 2014. 

· the Unrestricted Fund would repay £10,000 of capital of the Affordable Housing Loan back to the Restricted Fund. This would bring the balance of the loan to £60,000.
· the Restricted Fund would invest a further £20,000 in the COIF Investment Fund (accumulation units).
· Ensors would be appointed to prepare the 2015 Accounts
Financial Review and Report Continued
All revised resolutions were passed unanimously.

NK confirmed that an invoice had been sent to Natural England for the rent of the Corporation Marshes. An invoice must be sent by 1st September each year. 
It appeared that NK wasn’t routinely receiving rent statements from Clarke & Simpson. For some reason these were being sent to the Clerk. Often the statement wouldn’t be produced if costs exceeded the rent in any given month. 
A.P. JL to ensure that these are always sent to NK and that they are always produced regardless of whether net income is generated in a given month.

    6.  Grants
Winter Grants and grants to local organisations which were available to help Dunwich residents were discussed. (Further reported in Confidential Appendix)

    7.  Governance
Trustees were pleased to confirm JL’s appointment as Clerk now that his probationary period had been completed.
   8.  Housing
The Trustees accepted quotes from Moore Bros to erect a 5 foot boarded fence between Barne Cottages 1 & 2 which was considered more appropriate than the present post and rail fence, and from Peter Hall Flooring to replace a carpet.  The way forward to comply with new regulations requiring landlords to make Legionella risk assessments was agreed. 
(Further details in Confidential Appendix). 
   9.  AOB

There were no other items of business.
-----The meeting closed at 9-00 pm-----
Signed: ……………………………………………………   Date: …………………………………..

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


