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MEETING HELD ON MONDAY 18th SEPTEMBER 2017
AT 6.00PM IN THE READING ROOM, ST JAMES STREET

MINUTES

1. Welcome and Apologies
Present:

Mrs Angela Abell (AA) (Chairman)

Mr Crispin Clay (CC) (Treasurer)

Mr Keith Maunder (KM)

Mrs Val Bethell (VB

Miss Nick Mayo (NM)

Apologies:
Ms Gussie Andersen (GA) (Vice- Chair), Dr Dennis Cox (DC), Mr Mark Whitby (MW) and Nicky Kinahan (Bookkeeper) sent their apologies.
In attendance: Mr John Lavery (Clerk - JL).

2.
Minutes of the Meeting of 10th July 2017
The draft minutes were accepted and were signed by the Chairman.

3.
Matters Arising
The Chairman reported that the Thorpeness Apple produced 7 rosy, tasty apples which were shared at the village Fun Day.

4.
Clerk and Chairman's Report

The Flood Warning notice had been shown to the NFU insurance agent who confirmed that there should be no liability implications in erecting the board and took a copy to pass on to the underwriters. The Suffolk Wildlife Trust (SWT) and the Environment Agency had also approved this warning notice, with the latter suggesting that the contact details for the National Flood Information Centre be checked annually.  The Trustees agreed that Alan Miller, SWT, would be approached for assistance in erecting the sign.
A.P. Clerk to make a diary note to check Flood Information Service details each July.
Trustees considered a draft licence that Natural England proposed to offer Walberswick Wildfowlers which would allow them to undertake seasonal wildfowling activities on Corporation Marshes. This had been amended to incorporate advice received from DTT’s solicitor, Ben Blowers, and was approved.  
4.
Clerk and Chairman's Report (cont.)
For the future Neil Farrer, Natural England, had suggested they produce a licence template which, once approved, could be used each year without recourse to the Trustees except where there had been significant changes to the licence. The trustees agreed to this proposal.

A.P. Chairman to advise NE that the Trustees had approved the draft licence.
5.
Financial Report 
The Treasurer commented briefly on the finances which were healthy despite slightly larger than average repair bills for DTT properties in part due to electrical upgrades. 
                       

The following resolutions were made:
1) To make the final repayment of £20,000 from the Unrestricted Fund to the Restricted Fund, thus paying off the affordable housing loan, and then to invest this £20,000 in COIF Investment Units (Accumulation Units).
2) To set this year’s interest rate on the affordable housing loan from the Restricted Fund at 3.74 percent, the current yield on COIF Investment Units.
3) To invest a further £30,000 of Restricted Fund in COIF Investment Units (Accumulation Units).
4) To re-appoint Ensors as Independent Examiner and to prepare the DTT end of year accounts. 

The above resolutions were collectively proposed by the Chairman, seconded by N Mayo and unanimously agreed by all Trustees present. 
A.P. Chairman to purchase COIF Units and to advise Ensors of the above resolutions.
6.
Governance           
Trusteees considered moving DTT’s property insurance from KTIB to NFU. Three main advantages had prompted this suggestion, following meetings between the local NFU insurance agent, Zoe Muggleton, and AA, CC & JL: the cover would be a little cheaper; the policy would be more specifically tailored to DTT’s needs; it would be easier to communicate directly with NFU in case of queries or problems.    
Trustees agreed unanimously to accept NFU’s two ‘Property Owner Policy’ quotations which covered all housing and other property (total £2,046). As insurance for neither the ‘Fisherman’s Guild’ nor the ‘Directors and Officers’ could be provided by NFU in house underwriters it was proposed that these should remain with KTIB. 
A.P. AA to accept NFU’s quotation to insure our properties from 1st January. JL to inform KTIB of the changes. 
It had been commented that some of the winch huts were currently in a poor state of repair. 

Note 9 on the Terms and Conditions of the Licence Agreement states that “The Licensee will keep the site clean and tidy and the huts in sound condition”. 
 The Trustees unanimously felt that the neglect of some winch sites was so severe that licence holders should be reminded about this condition in time for repairs to be attended to before the licence were due for renewal (1st January 2018). 
A.P.  JL to write to those licensees who were in breach of condition 9 advising that they needed to make repairs before their licences could be renewed.
6.
Governance (cont.)

The Chairman had received an email from Mark Whitby proffering his resignation as he had become busier and was unable to attend meetings as regularly as he had expected; this had been accepted.
A.P. The Clerk will update the DTT Trustee contact list after the election at the forthcoming Dunwich Parish Meeting.

The Clerk’s contract for 2018 was confirmed unanimously on the existing terms.

7.
Grants (in confidential minutes)
8.
Housing (further notes in confidential minutes)                        
The EICR certification had been received and all DTT properties now complied with the electrical safety regulations.

CC had begun a property terrier as a spread sheet to record all significant details of the Trust’s houses and other property, he would forward this to the Clerk to complete and maintain.
A.P. Clerk to keep property terrier up to date.
9.
AOB         
Following the success of the Thorpeness apple the Chairman reminded the Trustees that Paul Read (Suffolk Traditional Orchard Group) had advised that another apple tree (Walberswich Wonder) would be ready for planting this winter.
A.P. JL to contact Paul Read of STOG for an update.
There being no further business the meeting concluded at 8-20pm.
Signed: .........................................................   Dated: ...................................

CLERK:  John Lavery, 24 Church View, Holton, Suffolk, IP19 8PB
Tel:  07779 585316        Email:  dttclerk@btinternet.com


