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Dunwich Town Trust: Restricted Fund 

Policy and Procedures for Grants and Payments  

 

This policy supersedes the ‘Policy and Procedures for Grants and Payments’ (8:7:2010), ‘The 

Pension Charity Grant Policy’ (31:10:1997) and any other previous policy documents.  It accords 

with current Charity Commission guidance on the proper administration of the Restricted Funds of 

the Dunwich Town Trust. 

 

Trustees are required to act reasonably and prudently in all matters relating to the charity and 

must also bear in mind that their prime concern is the charity’s interests.  The Trust’s income and 

property must be applied only for the purposes set out in the Scheme which governs this charity.  

Further, the charity’s income and property must be applied fairly among those who are properly 

qualified to benefit from it. 

 

The object of the Restricted Funds of The Dunwich Town Trust (which prior to 01:01:2010 

comprised the funds of The Pension Charity), as specified in the Scheme which governs this 

charity, is that the income be applied for: 

 

‘The relief of persons resident in the area of benefit who are in need, hardship or distress (1) by: 

- making grants of money to them (2a)  

- providing or paying for goods or services for them (2b)
 

- making grants of money to other persons or bodies who provide goods, services or facilities to 

those in need (2c).  

 

The Scheme also notes that: 

‘In exceptional cases the trustees may decide to assist someone who is resident outside the area 

of benefit or temporarily resident in the area of benefit.’ 

 

The Trustees cannot commit themselves to repeat or renew relief granted on any occasion in any 

case so that competing calls on the resources of the Charity can be fully considered.   

 

Standard Application 

Any application for financial assistance will be documented on a standard form (Annex 1) which 

the applicant will be encouraged to complete him/herself, where appropriate, and sent to the 

Clerk or Chairman.  If a trustee is approached by an individual in need, s/he can advise of the 

procedure and help take this forward, or, where more appropriate, bring the need to the attention 

of the Clerk/Chairman who would ask a trustee to help prepare an application in liaison with the 

resident. Likewise if the need for relief is brought to the attention of any trustee or the Clerk by a 

third party at any time s/he would advise the Clerk/Chairman who would take this forward. 
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Educational Grants 

 

Applications for financial assistance with costs of tertiary education, training courses or other 

educational courses will be made on the standard form (Annex 1) and consideration of such 

applications will have regard, inter alia, to financial need.      

 

Emergency Application 

There are times when an individual’s needs are so pressing, that the normal application procedure 

can be by-passed with the consent of at least three trustees. The grants are not large and only 

apply in cases of dire emergency, such as a sudden bereavement in the family, illness or 

unforeseen disaster (e.g. a house burning down or flooding). In this case the applicant/ recipient 

may telephone the Chairman or Clerk to get a fast response or the emergency situation may come 

to the attention of the Trust from a third party. If the emergency situation develops into 

something more long term, the recipient may apply for a grant using an application in the usual 

way. 

 

Grants awarded without application 

Winter Grants 

It has been traditional in the Dunwich Town Trust to award grants to certain residents of Dunwich 

once a year. These grants were traditionally of winter fuel, but in later years DTT has been giving 

cash donations to those residents who are known to have need for something extra at Christmas 

and the mid-winter. Qualifications for inclusion on the list are, without limitation: being over 

retirement age, being unable to work through disability or other reasons, being in receipt of 

income support, or other welfare payments. None of these is an automatic reason for inclusion on 

the list.  DDT relies on nominations by members of the community and local knowledge to keep 

this list up to date. 

 

General Relief 

In other cases, a situation of a resident which is not an emergency, but which nevertheless merits 

the attention of the Trust, is considered and relief is offered to the recipient for certain expenses 

(e.g. for travelling to and from hospital to visit a sick relative, contact care alarms for elderly 

people living alone). 

 

Outside Organisations 

The object of the DTT Restricted Fund enables income to be applied for, inter alia, making grants 

of money to other persons or bodies who provide goods, services or facilities to those in need (2c).   

This allows DTT to consider grants to organisations which, whilst not situated within the area of 

benefit, provide benefit for Dunwich residents, for example care or health service providers whose 

services are not covered by the state.  Grants may be considered with or without formal 

application.   
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Decision making procedure 

Deadline 

A completed application form, if appropriate, should be received by the Clerk at least two weeks 

prior to a Trust meeting. Meetings are held bi-monthly, during the second week of the month.  

Missing a deadline does not invalidate the application, but may tide it over until the next available 

meeting.  On receipt of an application form the applicant will be advised of the date of the 

meeting at which his/her application will be considered. 

 

Composition of decision making panel 

Every case will be considered individually, at a full meeting of the DTT at which a quorum 

(minimum of 4 trustees) must be present. 

 

Exceptions in emergencies 

An emergency application for financial assistance which cannot await the next scheduled meeting 

of trustees may be dealt with by a committee of no less than three trustees. The decisions of such 

a committee must be reported to the trustees at their next full meeting. 

 

Conflict of interest 

Any trustee who might have a conflict of interest arising from their other interests, which might 

inter alia be financial, relating to family members or relating to his/her duties as a trustee or 

member of other Dunwich institutions must declare this. If such a conflict of interest extends to 

possible financial benefit to him/herself or a family member, s/he must leave the room while that 

item is being discussed and voted on; if the conflict of interest would not involve direct financial 

benefit to him/herself or a family member, but would benefit an institution for which s/he serves 

without pay or benefit, s/he will be allowed to contribute if all trustees are in agreement provided 

the fact is noted on the minutes. 

 

Fairness and objective consideration 

The Scheme imposes on Trustees a requirement to apply expenditure fairly among people who are 

properly qualified to benefit from it.  In accordance with equality legislation, primarily but not 

exclusively the Equality Act 2010 and the Human Rights Act 1998, Trustees have a duty to ensure 

the applicant is treated fairly without prejudice to race, religion, sexual orientation,  political 

affiliations or any other factor (3). 

 

Trustees will use their best endeavours to treat the applicant fairly with regard to his/her 

circumstances and needs, while maintaining an independent and objective perspective. 

 

Final decision 

The trustees have absolute discretion in making grants with or without conditions. Whilst the 

notes at the end of this document give some examples these are not exclusive lists; within the 

broad guidelines of this policy, each application will be considered on its own merit. 
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Responsibilities of recipient, and audit 

Trustees are required to show that DTT’s resources are being effectively managed and that there 

is no potential for misuse of moneys granted by the Charity. 

 

Where a grant has been made to cover specific goods or services DTT will either pay for these 

directly and keep the invoice/receipt of payment, or, where the recipient has paid him/herself, will 

reimburse the payment when the invoice + receipt/proof of payment has been received by the 

DTT.  This documentation will be retained. 

 

Where such tangible evidence is not applicable/available, as for example with educational grants, 

the recipient must comply with any reasonable requests made by the trustees in seeking evidence 

of the bona fide use of resources granted.  Usually this will be in the form of a certificate of 

attendance  (Annex 2) to be signed by a course tutor with the trustees reserving the right to verify 

attendance by talking to an appropriate official at the educational establishment.  Where a 

recipient applies for further funding, such as a repeat grant for subsequent years, it would be 

deemed helpful if they write to the DTT detailing how the course is going and how it will benefit 

them in the long term.  

 

The trustees will monitor each grant given, and where evidence of the benefit is not deemed 

sufficient the Trust will assign a trustee to follow this up and report back to the trustees. 

 

Dissemination 

This policy and procedures document should be available for all interested parties to view. In 

addition, a leaflet explaining the charitable function of the DTT, with details of how to apply for 

assistance, will be available and promoted annually (on the notice boards/at a DPM/at a public 

meeting of the DTT). 

 

Signed by Chairman: ..................................................     Date: ...................................  

 

Proposed, seconded and approved by the trustees on 9 March 2015 

Reviewed by Nick Mayo and approved unamended by the Trustees on 11th July 2016, 10th July 

2017 & 10th September 2018. 

 

Notes: 

1. Definition of: ‘need’, ‘ hardship’, ‘distress’: 

Any person in receipt of a means tested benefit ( notably Income Support, income based Job Seeker’s 

Allowance, income related Employment & Support Allowance, Pension Credits, Housing Benefit, Council 

Tax Reduction and Tax Credits (Universal Credit) can be deemed to be in need.  This will not be an exclusive 

definition, there will be others in need who do not receive such benefits.  

 

The Charity Commission document ‘The prevention or relief of poverty’, (www.charity-

commission.gov.uk/publicbenefit/pbpoverty.asp) Section C gives advice on defining ‘poverty’ and ‘financial 

hardship’.  

http://www.charity-commission.gov.uk/publicbenefit/pbpoverty.asp
http://www.charity-commission.gov.uk/publicbenefit/pbpoverty.asp
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It notes that: 

‘People in Poverty’ generally refers to people who lack something ... which the majority of the 

population would regard as necessary ... for a modest standard of living’ while ‘not everyone who is 

in financial hardship is necessarily poor’. 

Thus, for example, an elderly person who owns his/her own home and is ‘asset’ rich might have 

insufficient income to meet the costs of a heating bill during the winter. 

Financial hardship might be temporary, due to sudden change of circumstances. 

The assistance given to individuals should be no more than is actually required to relieve their 

need.  

The individual circumstances of each case must be considered fully. 

 

2a. Examples of situations in which grants which might be deemed appropriate:  

  Assistance with winter heating costs 

 Payment towards/of household energy efficiency surveys and measures 

 Contributions towards costs of tertiary education  

 Funding a training/education course which could lead to improved job prospects or independent 

living 

 One off payments following some crisis/disaster 

 

2b  Examples of situations in which goods or services might be paid for: 

 Providing personal alarms, especially to elderly people living alone 

 Payment of Senior Railcard charges. 

 Replacing a broken washing machine 

 Paying travel expenses, such as for visiting someone in hospital 

 Meals on wheels 

 

2c Examples of grants which may be made to bodies/persons who provide goods, services  

     or facilities: 

 Hospices 

 Macmillan Nurses 

 Senior citizens’ lunch club 

 Charitable public advice and support services 

For further detail see:  

Charity Commission 2013: ‘Public benefit: the public benefit requirement’ and ‘Public benefit: running a 

charity’. 

 

3  Equality Legislation 

 Equality legislation, primarily but not exclusively the Equality Act 2010 and the Human Right Act 

1998, prohibits prejudice on grounds of race, colour, sex, gender identity (transgender), disability, 

nationality, national or ethnic origin, religion or belief, marital/partnership or family status, caring 

responsibilities, sexual orientation, age, social class, educational background, employment status, 

working pattern, trade union membership or any other factor.    


